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VERSION
Version Date Remark
1.0 2024-05-09 New Create
1.1 2024-05-14 Added Section BD-3 and other minor updates
1.2 2024-05-20 Changed the workflow of BD-2
1.3 2024-05-21 Changed the workflow of BD-1 and BD-2

GENERAL INTRODUCTION

This document is mainly summarized according to the user business processes andsystem
functionality Epicor Kinetic system designed pairing process.

The main purpose of this article

- Overview Epicor Kinetic system’s main workflow paired.
- Allows the user to confirm the future workflow.
- Can be used as a testing workflow before the system live run.

This document contains the main steps but did not elaborate on the details of the steps. The
steps described in this article may have several sub-steps, but the sub-steps are not described
in detail here.

This document workflow is based on the existing business processes and Epicor Kinetic
system to match and re-design, which suggests that some current workflow may need to
make the appropriate changes to the actual situation, requiring the project team neededto
coordinate and confirm with the user these processes.

Users need to carefully check and confirm the workflow described herein, confirmed the
business sector will be based on this business process run Epicor Kinetic.
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operations or
sub-processes

Ventura BOBP
WORKFLOW ICON
FI h ing fl FI h
Workflow Icon ow C ?rt Operating 'ow ow C ?rt

Description chart showing Description

System Process Start
e operations @ Point

Cross-process @ Process End
Task 2

Point

Custom Connection
operations 4 symbol
Decision job Form or report
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BD — BD OPERATION WORKFLOW

BD-0O BRIEF

In the setup of the group, the role of Bangladesh factory is the subcontractor.

Disregarding the geographical difference, both Dongguan and Bangladesh purchasing
teams work as one to fulfill the material requirements.

As a subcontractor of the group, Bangladesh executes the production processes with the
materials that own by the Hong Kong all along. Other than production, Bangladesh is also
QC centre of the materials purchased by the group.

The finished goods are shipped directly from Bangladesh to the customers all over the
world. The shipping teams from Dongguan and Bangladesh work closely in providing
shipping documents and invoices for the operations.

In this document, the Hong Kong, Dongguan and Bangladesh companies/sites are treated
as one entity. However, from the accounting practice, these companies are operated
separately, and each will have their own accounting entries. This will be described in a
separate document.
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BD-1 SUPPLY CHAIN PROCESS

BD1.1 WORKFLOW
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FM1.2 BUSINESS PROCESS MATCHING

BD Operations Supply Chain Process — Business Process Matching

Business processes participate in the discussion staff:

Step Step Desc. Process Condition Role Expected Result
. CaIcthate materlfil . A full Material
Material requirements using MRP Calculation, Requirement List for
1.1 Requirement BOM and order data PMS implemented in 9 . . .
. . . purchasing disregarding
Calculation disregarding phases . s
. the inventory availability
inventory
Check the availability Purchase requirement with net
Check Material of the required MRP Calculation, requirement. QC alert report
1.2 Requirements materials and change | Purchasing Team | implemented in will be generated for QC to
Against Stock the purchase quantity phases check if some aged materials
if required. are still good to use.
When production
requires replenishment
. of mater|a|s,.the Pls PO Suggestion
Raise Purchase are entered into the from MRP purch Indent i df
1.3 Indent (PI) Through | OA System for Production urchaseIndent issued for
Results and approval
OA System (VLMDB) | management approval. -
Requisition Entry
4 levels/persons of
approval are required
in the current system
If a Plis rejected, it is
1.4 Update Pl Through to be amended Purchasing Requisition Entr Purchase Indent re-issued for
' OA System based on the reject Team a y approval
reason
G te Purch
enerate FUrchase | After the Pls are . PO Suggestion > PO | Purchase Order created. Send
1.5 Order from approved, POs are Purchasing Generation and PO | to suppliers by email in PDF
' Approved Pl in OA | generated from the Team PP v
Pl Entry format.
System
PO entered Purchase Order created. Send
Purchase Ord ’ Purchase Ord . L
1.5a Eu:c ase raer manually based on Purchasing Eu;c ase brder to suppliers by email in PDF
ntry the purchasing plan. Team nery format.
If the supplier
requires Ventura to Need
Enter Purchase frllaFedP%Fhrtm:jgh customization, Purchase orders placed to
1.6 Orders in . (satlo;me Ilifcﬁasin Purchasing please refer to subpliers P
Supplier’s System Y »P & Team section BD1.3 ppliers.
team will place the - 1
PO through point #
supplier’s system.
If t.he supplier is in Need to
China, JH user will go tomi
to the supplier’s site customize a .
1.7 on-Site QC to check the quality JH Purchasing & | function, either Reduce the chance of quality
n-te before the materials QC Team in PO Entry ora issue from the suppliers.
are shipping to JH completely new
Site function.
Need to customize
Good§ delivered by the PQ Entry . __|Based on the information
Supplier and the function for entering . .
18a& supplier information Purchasing Team| such information. A provided by the supplier, user
1.8b | Delivery by Supplier PRI g " ™ |can check and bear in mind the
the shipment date, new report/enquiry status of the deliver
status and ETA Date. function should also v
be added.
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Receive the PO into the

. Warehouse . . .
1.9a PO Receive (BD Site) gg area and wait for Team (BD) Receipt Entry Goods received into QC area.
Receive the PO into
the JH warehouse Warehouse Goods received into JH
PO Receive (JH Sit . . Receipt Ent
1.9b eceive (JH Site) and wait for packing Team (JH) ecelpt tntry warehouse.
into containers
Pack the goods into the
Shipping Container conta!ner. The pack Warehouse Recelyed goods are pac!(ed into
1.10 Packin containers are Team (JH) N/A containers and to be shipped
J normally shipped twice based on schedule.
a week.
The packed containers
are shipped physically.
Ship Out Shipping lt?, syster(? operations,
Container and €gooasare Warehouse Goods ship out from JH Site and
1.11 . transferred to a virtual Transfer Order Entry .
Transfer to Virtual . Team (JH) on the way to BD Site.
warehouse. At this
Warehouse .
stage, this means they
are in “in-transit”
status.
The containers arrive
at the BD site
physically. In system
112 Shipping Container | operations, the goods | Warehouse and | Transfer Order Goods received from JH Site
’ Receive are transferred from QC Team Receipt into BD Site and wait for QC.
the virtual warehouse
to BD QC area and wait
for inspection.
Perform 1QC on
. . materials, no matter . Determined whether a batch of
Incoming Quality Quality Assurance .
1.13 . they are from local QC Team goods is passed for used or
Inspection . Module .
suppliers, overseas need replenishment/exchange.
suppliers or JH Site.
. Move the QC passed Warehouse and | Quality Assurance Passed goods are moved to
1.14 Receive to Inventory L .
quantity into inventory| QC Team Module warehouse.
Report and negotiate
1.15 Report to Supplier with supphers_ on how Purchasing Team| DMR Processing Deterrr.nne the goods exchange
for Replacement the QC failed items are plan with supplier.
to be replaced.
If the supplier is in
China, the rejected
goods should be
Prepare Goods returned to JI_,' Site Purchasing and Rejected goods returned to
before returning to Transfer Order and . ] o
1.16 Return and Perform . Warehouse . supplier or if the supplier is in
. supplier. If the DMR Processing o .
Shipment . . . Team China, it will return to JH Site.
supplier is not in China,
the rejected goods
should be return to
supplier directly.
Receive to th Received the rejected goods
117 Received to sjce:;Ieer’:re euested Warehouse Transfer Order into a location in HK. This is
’ Inventory (HK) PP 9 Team (JH) Receipt equivalent to completing the

location in HK

return to supplier.
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Return Goods

The rejected goods are

The rejected goods are received

1.18 . . received by the Supplier uantity Adjustment .
Received by Supplier . y PP Q YA by the supplier
supplier
Report and negotiate
Report to Supplier with the Sl..Jpp|Ier for . DMR Processing and Determlne the goods .
1.19 . the replenishment Purchasing Team replenishment plan with
for Replenishment . . PO Entry .
without returning the supplier.
QC failed items.
While waiting for
replenishment of the
materials, if the
original materials are .
Transfer To Return | decided to be returned| Warehouse and | Quantity Transfer Return quantity transferre(fl to
1.19a . .. ) . L Return Warehouse and wait for
Warehouse to supplier, the original| Purchasing Team| with Customization .
) processing.
materials are to be
transferred to Return
Warehouse for
processing.
Purchasing team Return quantity transferred to
. . Dashboard
Monitor Status & monitors the status of | Warehouse and o other warehouse for return
1.19b . . Customization & .
Return to Supplier return and process Purchasing Team . process to HK or directly to
) Quantity Transfer :
material return suppliers.
Regrade the failed
matenals a::d pa§fs tho Material regarded if required
Regrade Failed |nv<:nt.0||'y. vent| the Warehouse, QC | Lot Maintenance for |and moved into inventory.
1.20 s materials are no and Purchasing | defining grading of  [There are 4 colour variations

Materials

usable and it is planned
for replenishment,
they should be moved
to inventory as well.

Team

the lot.

and 3 grades. Hence, there are
total of 12 combinations

PreTech Group Holdings Limited
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BD1.3 REQUIREMENT AND PROPOSAL

User Requirement

Our Proposal

Approach

When Sales Order (SO) is placed, the
current ERP system does not clearly state
the relation between SKU, quantity and
destinations. Only the total quantity is
entered in the SO. This requires the
purchasing users to breakdown the quantity
and destination manually. This is time
consuming and affects the possibility of
data import automation to supplier’s
system. User hopes Epicor could help on
this.

Related to Process 1.6

Need to change the mindset of
users in the way of SO structure in
Epicor, this needs help from
management.

Customizations are needed
on importing sales order and
exporting requirements to
supplier’s system.

In order to use the full functions and
abilities of MRP, MRP function
implementation should be split into phases.

Related to Process 1.1 to 1.5

Our suggestion:

Phase 1:

Receive data from PMC's system for
PO creation in Epicor. Then run MRP
for suggestion in modifying PO
according to the inventory.

Phase 2:

After users are familiar with the
operation in Phase 1 and trust the
system suggestion. Full MRP function
will be used before generating the PO.
MRP, in this case, will give the net
requirements.

Customization is needed for
importing material requirement
data from PMC’s system (Costing
Team system).

After phase 1, the outcome
should be reviewed and derive
how to implement phase 2.

QC Alert Report — If aged materials are
found, a QC request will be issued to QC
to check whether the lot is good to use.

Report or alert function in Epicor

Report customization

On-Site QC Information Entry
Related to Process 1.7

To be confirm and see if this is needed.

Need to customize a function,
either in PO Entry or a
completely new function.

Supplier Delivery Information Entry — After
the goods had been delivered by Supplier
and the supplier information the shipment
date, status and ETA Date should be
entered into Epicor for enquiry.

Related to Process 1.8a & 1.8b

Goods delivered by Supplier and the
supplier information the shipment
date, status and ETA Date.

Need to customize the PO Entry
function for entering such
information. A new
report/enquiry function should
also be added.

Shipping information is needed for Transfer
Orders from JH to BD.

Related to Process 1.11 to 1.12

Add fields in Transfer Orders.

Customization is required in
Transfer Orders operation flow
and enquiry functions are
needed to be built.

1QC control for materials transit from JH
Site.

Related to Process 1.13

In Epicor, since the materials had been
received in inventory, Epicor will not
automatically provoke the 1QC process
again. A customized function is
required to trigger the IQC process for
this type of goods transition.

Customizations are needed in PO
Entry and Transfer Order
Receipt. The automatic
triggering of the 1QC processing
should use the backbone of
Epicor’s Non-Conformance
operation flow to minimize the
customization effort.

Material regarded if required and moved into
inventory.

There are 4 colour variations and 3 grades.
Hence, there are total of 12 combinations.

Use Lot Control functions in Epicor to
record the grades of each lot. Epicor
cannot control which lot you use (or
give suggestion on which grade to use)

No customization is required but
need to proof the concept during|
the development stage.

PreTech Group Holdings Limited
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Related to Process 1.20

but users will be able to know the
grades combination in the inventory.

In some cases, the failed materials will be
transferred to a special warehouse and the
materials will be replaced by the supplier. As

We need to add a transfer order
function to transfer the materials from
normal warehouse to this return

9 the replenishment process takes time, a warehouser and add a dashboard to New function customizations
monitoring tool is required. monitor whether the transfer order is
Related to Process 1.19a & 1.19b replenished.
Add an updatable dashboard to update
Add a batch update function on supplier p . P . .
10 : the promise delivery from the supplier | Customized dashboard
delivery date .
in batch.
1 Add production requirement date to PO Add fields to the PO Line/Release page | Form Customization

Line/Release

PreTech Group Holdings Limited
Unit 5, 9/F., Enterprise Square Two, 3 Sheung Yuet Road, Kowloon Bay, KLN, HK
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Ventura BOBP

BD2.1 WORKFLOW

g &
o 2.1 MO Creation
I
2
9
O
;: S\?:Z;lrl\::tsd:; & 24 Create % Production Order & 2.2 Receive MO &
Non?BOM Materials Lrraitnea ] i Entry based on e fomBH 2.1a Packing List
based on Safet Requirements Based Prodryuction Plan and Create BD ) g
S} ty -— on BOM Production Plan
s Stock
5 | l l
& | 8 8
I BD-1 Supply z‘ﬁal::?alﬁ" 2.1b Carton Box
__ Chain Process Replenishment Planning
& 2.5a Transfer ‘
Materials from
>
Warehouse to 7 Enough Stock?
o Supermarket .- 3 |
3 | |
= | I
| |
2 & I !
I
2.6 Issue Materials - — »4I st BD-1 Process 1.5 ( )
I I
: : No, Rework
b
: ! Y :
1 1 = o)
2.7 Material | Material Pick | - ﬂ.l‘c L”ad‘"g_’ LiEm
X . . . 2.19a Purchase (based on customer
Received to List : X
. . Indent instructions, CBM
c Production Line N -
5 calculations)
s 3 et
3
. | & & & 8
= 2.8 Production q 9 2.12 Finished Goods
g @—» Process Require QC? Packing Process 2.16a Export Plan
©
@
o
o (|
c
&
t
=
B “terial Quall &Z.Q In-Process QC &
& 1alQual (IPQC) (Sample IPQC Pass? Ve 2.13 0QC Process
Issue?
[a) Check)
@
Yes
) : &
.10 Return Material 2.11a FQC Process
Board (RMB) (must o . — 0QC Pass?
(Full Check)
have reason)
8 2
(5 211Non- &.13a X-Ray Check
System/Manual (Sample or Full
Operation for solving based on Customer
Other Issues T Requirement)
No, Rework
&
Inspection Pass? 2.14b AQL Inspection
;mﬁv i
o
3 & 1 Packing ) 214 Finished Goods
] y 2.15 Packing and P
e (Container) and Weight List (HE/i%1) Received into
5 Delivery g g Inventory
B
S G
&
. 2.14a Shipment
[=) Schedule
@
o3
2 b
a0
g_ & 2.18 Prepare
2 Shipping Documents: .
& ‘ ) Invoice, Packing List, 2'16NGH IanOICe
S0, Delivery Note, umoer
Outpass.
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BD2.2 BUSINESS PROCESS MATCHING

BD Operations Production Process — Business Process Matching

Business processes participate in the discussion staff:

Step

Step Desc.

Process Condition

PMC Create MO (with

ExpectedResult

. WH PMC MO Created for Producti
. File Number) based on . Order Entry > Job rea e. or rc? uction
2.1 MO Creation . (Costing and Material Planning
the delivery schedule Entry .
. Team) Calculations
provided by customers.
An updatable
Dashboard
showing the Sales
After the MO is created, packin Order > Release packing list and a oreliminar
2.1a | Packing List the packing list is g data for user to ; & p ) ¥
Team delivery schedule is defined.
created. update and group
the packing list.
Customization
requires.
Purchase Order
d MRP, al
Based on the Packing List an ] ; S.O
Carton Box . consider adding Carton boxes are planned and
2.1b Planni in 2.1a, plan the carton PMC .
anning box requirements the carton into the | purchase.
q ' BOM for easier
planning.
Loading Plan Prepare a loading plan
(Based on on how to pack the . A new customized . .
Customer . . Production - A Loading Plan is created for
2.1c ) finished goods into the function is o . ;
Instructions, . . Control . shipping containers packing.
CBM shipping containers. For required.
Calculations) use in process 2.17.
Receive MO Based on the MO, a
Instruction from production plan is .
Job Schedul .
2.2 WH and Create created for the BD PMC fznctico:s uling Production plan created
BD Production upcoming months and
Plan updated every week
Production Order | Production Order is
Job Ent dJob .
2.3 Entry based on create based on the BD PMC Mo ntry ando Production Order created
Production Plan production plan anager
Job Traveler,
Create Calculate the materials customization may
Production to be issued to be needed if e
- . . Material Pick List ted f
2.4 Material production shopfloor BD PMC materials for m:t::ilzl islscue Ist1s created tor
Requirements based on the BOM with several orders are
based on BOM normal scrap rate. required to be
consolidated.
Some of the materials
(e.g. thread, oil, etc.) are MOM setup and
not setup in BOM as MRP.
galcu.late th‘f{ ; there is a special usage Customization is
equirements o . L e
25 Non-BOM rule instead of a BD PMC needed for Material Pick List is created for|

Materials based
on Safety Stock

standard usage. The
issue quantity is
calculated based on the
safety stock level in the
shopfloor

calculating the
usage, but this
needs in-depth
discussion.

material issue
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Transfer

The materials for
production are
transferred to the

) Quantity Transfer Materials transferred to
Materials from supermarket before . )
2.5a o Warehouse with supermarket for production
Warehouse to issuing to the shop floor. -
Supermarket The ownership of the customization. use.
materials still belongs to
warehouse.
Materials are being
dtobei dt
SP:EF;?: flgore I'Is'::ze ° Material Issue to Warehouse team prepares the
2.6 Issue Materials - P - Warehouse Shop Floor/Mass . . .p P
issuing location depends materials for issuing
. Issue
on the production
process.
Material . . . .
27 Received to Matdena!s arlfe received to Production N/A Matjerla!s arlle ready to use in
Production Line production line. production line
There should be multiple
_ production processes Bill of Operation The semi-products and
Production and could be performed . (BOO) and .
2.8 . Production . product are being produced
Process parallelly or linearly. Production ctep-bv-ste
Refer to BD2.4 #4 for Operation Routing p-oy-step.
some of the processes.
Not all the production
- ire IPQC. C& . . .
In-Process QC processes r.equlre Q Q . Setup QC Entry in QC is performed after certain
2.9 (IPQC) (sample Only some important Production Time Entr rocesses are completed
check) steps require this QC Team 4 P P ’
process.
If the quality problem is
caused by material
quality issue, a
dedicated group of
i | ists of C
Return Material people c_on5|s 50 ac, . Non-conformance | The material quality issue is
Board (RMB) production, QC and sales Production .
2.10 . . and DMR confirmed, and the
(must have team will confirm the and Sales Processin replenishment plan is setu
reason) situation and approve Team J P P P
the replenishment of the
materials. Reason must
be entered for the
return.
If the quality problem is
Non- caused by reasons other
. . Qc, . .
System/Manual than material quality, . The production flow is
. . Production .
2.11 | Operation for the problem is to be and Sales N/A stopped and to be continued
Solving Other solved out of the system Team after the problem is solved.
Issues before continuing the
production process
After the last ducti
erthe fast production Final QC is performed after
process and before the ) . .
acking process. the ac & the final production process is
FQC Process (Full P &p ' ) Setup QC Entry in completed and before the
2.11a product must be Production . - .
Check) Time Entry packing process. The fail
checked. They can only Team . .
finished goods will be
be packed and proceed reworked
if the FQC is passed. )
After the last production Bill of Operation
Finish Goods process, the finished . (BOO) and The products are completed
2.12 Packi Production . .
acking Process goods are packed and Production and packed in carton boxes.

ready for the OQC.

Operation Routing

PreTech Group Holdings Limited
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Ventura BOBP

Bill of Operation
(BOO) and
Production
Operation Routing

After the QC, there are mainly
two results:
1) Passed and the finished

Outgoing QC is QC and goods can proceed to the
2.13 | OQC Processes performed before the x- Warehouse or next step.
ray scan. Team 2) Failed and the
problematic products will
Non-conformance
be sent back to shop
and DMR
. floor for rework.
Processing
Bill of Operation .
X-Ray Check QC is (BOO) and After the QC, there are mainly
. two results:
performed before Production -
X-Ray Check o . . 3) Passed and the finished
y receiving to warehouse. Operation Routing .
(Sample or Full QC and goods can be received to
The x-ray scan for metal
2.13a| based on debris and whether it is Warehouse or warehouse.
Custqmer a sample or full check Team 4)  Failed and the
Requirement) P problematic products will
depends on the Non-conformance
be sent back to shop
customers. and DMR
. floor for rework.
Processing
Finished Goods The QC Passed FG is The FG is received into
2.14 | Received to the received into Warehouse Production Receipt| warehouse and prepare for
Inventory warehouse. shipment.
An updatable
Dashboard
showing the Sales
Order > Release
Shipment A final shipment I data for user to . . )
2.14 Sh Sh t schedule is defined.
3| schedule schedule is prepared 'PPINg update and group Ipment schedule Is detine
the shipment
schedule.
Customization
requires.
The finished goods are
QC checked before
shipment. If the QCis Non-conformance | The finished goods are QC
2.14b| AQL Inspection passed, they can move QcC and DMR checked and ready for
on to the next steps. Processing shipment or rework.
Otherwise, they are
reworked.
The FG is packed
according to the
customer’s requirement. PCID Module. A
When warehouse .
. customized
Packi d receives the carton function might be
acking an . . .
2.15 | Weight List (FEFE paycked FG_’ the cartons Warehouse required to simplify Packlng and Weight List report
= will be weighed to is created.
) ) the entry. A
ensure the weight .
. ey customized report
variances are within is also needed
limits. The Packing and ’
Weight List report is
then created
To ensure the same
invoice number is used
216 Get Invoice ::ith?nwijyolcnutr:gnts an Shibpin Customization Shipping document set with
' Number PPIng ! Pping needed. consistent invoice number.

invoice number is
created before the
shipment.

PreTech Group Holdings Limited

Unit 5, 9/F., Enterprise Square Two, 3 Sheung Yuet Road, Kowloon Bay, KLN, HK
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An export plan is created

An export plan is created so

2.16a| Export Plan by PC to indicates the Production Customized Report .that.shlppmg can get the .
Control or Dashboard invoice number for preparing
planned date for export .
shipping documents.
Packi Ton Pack the packed Shipment Entry
acking . . L .
217 | (Container) and ca_rton boxes |r?to Warehouse and customlz_ed_ FG is being shipped to the
Delivery shipping containers and report for shipping | customer.
prepare shipment. documents.
Prepare Shipping | With the invoice number
Documents: created in 2.16, a set of Shipment Invoice Set of shipping documents for
2.18 | Invoice, Packing shipping documents are Shipping and report used with finished goods
List, SO, Delivery required using the same customization delivery and export.
Note, Outpass invoice number.
When rework is needed
or material quality issue
is approved by RMB,
PMC will plan for the Job Material Entry
. . . PMC and
Plan for Material material replenishment. . for Rework, DMR . .
2.19 . . Purchasing . Material replenishment plan
Replenishment If further purchase is Processing and
. Team
required, the process MRP
flow starting from PI
entry in the OA system is
required.
With the material
problem found during
the productions,
purchase indent Purchase Indent (Requisition)
2.19a| Purchase Indent (purchase requisition) is Production Requisition Entry for warehouse to check for

required for the request
on material
replenishment. If there
is enough stock, no
purchase is required.

inventory or purchasing team
for procurement.

PreTech Group Holdings Limited

Unit 5, 9/F., Enterprise Square Two, 3 Sheung Yuet Road, Kowloon Bay, KLN, HK

Telephone: (852) 3619 7490 Email: info@pretech.com.hk

Page 16 of 24




*»

—R=T=CH

Ventura BOBP

BD2.3 REQUIREMENT AND PROPOSAL

# User Requirement Our Proposal Approach
L Packing and Weight List (JEf58E) | PCID Module and report ThetPCIP ftu.nctict)ns _reqllj_ifreth .
o customizations to simplify the entry
customizations.
Related to Process 2.15 process.
The current WMS is one way Use Epicor’s Mobile Warehouse or a
2 ct?nnected .to th? ERP system. WMS that can interfaced with Epicor | Need further discussions.
Discrepancies will jdlways in a two-way manner.
happen after a while.
In Epicor, invoice number can only be
generated after the shipment.
L Customization is needed to create an
Get the invoice number before S . L .
. invoice number before the shipment | Customization needed. Detail to be
3 shipment. . L
and relate it back to the invoice discussed.
Related to Process 2.16 generated after the shipment. The
invoice before shipment can be
generated based on SO.
Shibping documents Report Customization can be
4 pping performed by PreTech or Ventura’s IT | Report Customization
Related to Process 2.16 and 2.18 | Togm
Full set of required dashboards to be
5 D|ffe.rent dashboards are samples could be referred to BD2.4. provided by users and we will discuss
required whether PreTech or Ventura’s IT Team
will perform the customizations.
for shi Add an updatable Dashboard
Tv:]ojts;lg'es or shipment showing the Sales Order > Release
schedule: data for user to update and group
1. Pack List before production the selected SO shipment into one Customizati ded. Detail to b
6 and actual shipment. packing list. A packing list number ustomization needed. betallto be
. discussed.
2. Shipment Schedule can also be assigned at stage 1. At
Related to Process 2.1a and stagpj 2, t_he final shlpment date and
2.14a packing list can be assigned to the
) SO Release.
A new customized function is
Loading Plan regwred. Th|s.func.t|on will have the Customization needed. Detail to be
7 shipping container information and discussed
Related to Process 2.1c packing instructions with CBM '
controls/calculations.
Materials Transfer to Customize the quantity transfer Customization needed. Detail to be
8 Supermarket function that it can transfer the ) '
. . discussed.
Related to Process 2.5a materials based on job orders.
Inspection Plan setup Use the Epicor Configurator function | The function is open to use but
9 to set up detail QC plans. We need requires programming skill. We will
Related to Processes 2.9, 2.11a, to investigate how many inspection decide whether PreTech or Ventura
2.13,2.13a and 2.14b plans there are. will perform the setup.
Create a data interface between Customization required. Detail to be
10 | Connection to TMIS Epicor and TMIS that transfer the . 9 '
. . discussed.
required data from Epicor to TMIS.
Export Plan R t or Dashboard, detail to b
11 .epor orbashboard, aetail to be Report or Dashboard customization
Related to Process 2.16a discussed
Electronic Gate Pass is required . .
Data interf f E to VLMDB
12 | whichis currently created in the ata Intertace from Epicorto Customized Data Interface

VLMDB.

for VLMDB to proceed.

PreTech Group Holdings Limited

Unit 5, 9/F., Enterprise Square Two, 3 Sheung Yuet Road, Kowloon Bay, KLN, HK
Telephone: (852) 3619 7490 Email: info@pretech.com.hk

Page 17 of 24




®

—R=T=CH
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13

QC requires the issuing of main
materials (e.g. leather) is
calculated based on the grading
composition in the inventory.

We suggest this should be easier for
user to select the lot manually and
we need to discuss about this.

Customization needed.

14

Need to add more reason in the
QC Report

Add more fields in the Inspection
Processing function screen.

Form customizations

PreTech Group Holdings Limited

Unit 5, 9/F., Enterprise Square Two, 3 Sheung Yuet Road, Kowloon Bay, KLN, HK
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BD2.4 APPENDIX — REFERENCE DIAGRAMS

Diagram
‘HHourty Out . N |
Shift&Lunch Time DATE Nohn24 Frveys
Line 00 02 03 (04 05 06 07 (08 09 10 M 12 Tow 01 02 (03 04 05 (06 07 08 09 (10 1 12 Toml
| Hourly output
A01
Hourly Output with Tim. Day Total Target Qty 2B 210 210 210 210 210 210 210 210 210 210 210 210 210 220 220 220 220 220 220 220 220 20 220 220 220 220
Work Hour 3/t 12 12] 2| 2] | 12 12| 2] 2] 2| 12| 2] 42| 1| 12 12| 12| 2| 2 @ 12 12| 12 1 12 12
Hourly Output with Tim HourlyTargetQty i3 | 18 18 18 18 18| 18 18 18 18 18 18 18 210 18 18 18 18 1B 18 18 18 18 18 18 18 220
Packed Qty SRS B 18 2 20/i 15 20 20} 2/} 20} 200 20 5] 20 220 18 180 18l 18 1B B 2 1B s 20 s 15 200
Hourly Output with Tim Balance Qy B2 3 3 3 3 I : o 20
A02
Hourly Output_PMO DayTotal Trget Qry B4R | 400 400 400 400 400 400 400 400 400 400 400 400 400 420 420 420 420 420 420 420 420 40 40 420 420 420
Work Hour 3/t 12 12 12 12 2 12 12 12 12 12 12 12 12 12 12 12 12 12 12 2 12 12 12 12 12 12
HourlyTargetQuy JNIEIE% | 33 33 33 33 33| 33 33 33 33 33 33 33 400 35 35 35 35 3% 35 35 3B 35 3 35 35 420
Packed Qty FI85E {l 30l 261 30| 34} 35] 35} 350 350 35] 35 3501 35 400 33| 33] 320 35| 37] 35| 350 28] 35] 37] 37 400
Bolonce Qy = EEEENE 0z 2 20 2 20 2 2z o 2
A03
DayTotal Trget Qry S3EH#% | 350 350 350 350 350 350 350 350 350 350/ 350 350 350 350 350 350 350 350 350 350 350 350 350 350 350 350
Work Hour 31/ 12 12 2 12 2 12 2 12 2 12 2 12 2] 12 12 12 12 2 12 2 12 12 12 12 12 12
Hourly Target Qty NITEF | 29 29 23 29 29 29 29 2 2 29 29 29 350 29 29 29 29 29 2 29 2 29 29 29 29 350
Packed Qty S 282l 24l 30l s 2 30 30f 30l 2025 3200 2sb 5] 9] s ] 300 0] 30l 30 30} 23 330
Balance Qy % S o IS E
A04
DyTotalTargety®#E8%| 0 0 0 0 0o 0 0 0 0 o o o o o o o 0o o0 0o o0 0 o 0
Work Hour i/ 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8
Hourly Terget Qty NS 0 o o o o o o o o o o o o o o o0 ©o o0 0 0 0 o0 0
Packed Qty BEE [l ol 27 o 1 ol ol o of o 30 ol off of of of of ol of ol of ol o 0
Balance Qry T3 N o B s ] s S [ S ) S
A05

Sample planning dashboard with planned vs actual figures

Quality Check Dashboard Sample
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Customer Pass From B S Workshop | Year BDWeek | YearMonth | P Customer | DATE
Rate(AQL)_AQLS[FEiBITER 01-Jan-22 31-Dec-22 v Al v oAl v oAl VoAl v 0z 123172022
QA/Final Inspection Pass Raticrilon [Rows vt ¢ L :|[14 A $0%=12. | [QA/Final Inspection Pass Rate Based on Bag Qty %S THEQARIET @I | | Overall QA Pass%Ea(k...
[ vear A B C D 3 PE ¢
| 2022 | | | 95%
| PO Bag Qty_POSTHE 399,712 | 545980 515.475}509,326_909.041 991 [ ¢
| AQLBag Qty AQL 7= | 64015 81.406| 67.668| 67.020 102793| 581 941%

90%

C D E PE s

100.0%

 Pass Bag Qy SEIY STHE | 61,593 | 78636 63.223| 61965 94144| 567
Total Defects ZRE 2422 2770 4445| 5055 8649| 14 A 8
QA Pass Rate_QA BT
Floorwise QA/Final Inspection Pass Rate Based on Bag Qty

92.6% 93.3% J 92.1% 95.4% 93.1% 95.8%

2022-08 2022-09'

93.8% |

96.9%|

95.3%

[Vear lA B C |[D |[E |[PE |s Total
| 2022 | [

| Total No. of PO 885| 1255| 19| 740 5289
| PO Pass aty 849 1160| 19| 708 4985
| Poraitaty 36 95 32| 304
| PO Pass rate 94.3%

Quality Pass Rate Tracking Dashboard

%) Workshop | 2022-01 | 2022-02  2022-03 | 2022-04
-

2022-05 | 2022-06 | 2022-07 | 2022-08 2022-09'

100.0%

2. Supplement & P

3. Reum material

4. Material ransfer

5. Cuting & marking loss & save record
6. Material dispose record (leather)

7. Cuting machine plastic board mainiance sheet

8. Warehouse material requisition (demaded from line)
9. TPM material requisifion (skiving material- rubber, blade etc.)
10. Daily cuting dies cut quantity record

11. Cuting dies error & record
12. Daily cuting record

13. Send receive record (CNC, Iniine, CSC)
14, Cuting super market

15. Consumption error record

Marking

I

1. Color spray record

2. Shoulder color record

3. Send & receive record

4. Glue spray record (HB,DH)

CsC
(Color House)

Inline Cutting

1. Send & receive record
2. Supermarket (WIP)

1. Section wise WP control
2. Min-Max record

3. Key process

4. QCR ponts

5. Single pieces fow record
6. 10 pieces fow record

8. Kanban (Supemarket)
Inline Painting »
P e X

S~ 11. Hourly output record

13. OT requisifon
l 14. Manpow er transfer

3. Quality check & relum regord
4. Target sheet & achipr®

7. Workstation 1o workstation send &

9. Target shet & achei ement record
10. OQC record dashboard (lock, problpm raise & recover status, quality issues)

12. Other area send & receive record

15. Secton wise output (cutiing, gluing.|painting, assembl)
16. PMO wise Input hour allocation

1. Send & receive record

2. Quaiity data record

3. Supermarket (WP)

4. Target sheet & achievement status

CNC

pceiv e record

17. Manpow er leav e absence & late notifcaton

Overhead Painting

Assembly

18. Mawaerial P18 Supliment

Production Process Samples — Require the full diagram for production operations in Epicor

PreTech Group Holdings Limited
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BD-3 PRODUCTION PROCESS (SUPERMARKET)

o &
2 3.1 Create BD
o Production Plan
@
FG
l
% 8) P]rt
° i BD-1 Supply
<
o 3.2 Issue Materials Chain Process
g -t =
5| ° | .
~ I |
© f Ye
£ | A
g |
2 3.3 Material | Material Pick BD-2
- Received to N—— List Production —
5 - Production Line Process
b=t o \—/—\
o ©
g -g [ , next proce
[©) o & &%
5 o 3.4 Production .7 Finished Parts
B : Require QC? No Last Process? >-Yes Received into
Process
& Supermarket
2
a
o Ye:!
® R S
&
3.5 In-Process QC ”
(IPQC) IPQC Pass?
Q
g
] (5  3.8Non-
3.6 Return Material System/Manual 7\
Board (RMB) Operation for solving \ W/
Other Issues

PreTech Group Holdings Limited
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BD3.2 BUSINESS PROCESS MATCHING

BD Operations Production Process (Supermarket) — Business Process Matching

Business processes participate in the discussion staff:

Step Step Desc. Process Condition ExpectedResult
Production Order is
Job Ent dJob .
3.1 Create BfD create based on the BD PMC 0b tntry andJo Production Order created
Production Plan . Manager
production plan
Materials are being
ff:ziifdftlg:re I'Is'::eed © Material Issue to Warehouse team prepares the
3.2 Issue Materials wne shop tioor. Warehouse Shop Floor/Mass . =am prep
issuing location depends materials for issuing
. Issue
on the production
process.
Matgrial Materials are received to . Materials are ready to use in
3.3 Received to o Production N/A o
Production Line production line. production line
There should be multiple
. production processes Bill of Operation The semi-products and
Production and could be performed . (BOO) and .
3.4 . Production . product are being produced
Process parallelly or linearly. Production step-by-ste
Refer to BD2.4 #4 for Operation Routing p-oy-step.
some of the processes.
Not all the production
In-Process QC PrOCesses rfeqwre IPQC. Qc & . Setup QC Entry in QC is performed after certain
35 (IPQC) Only some important Production Time Entr rocesses are completed
steps require this QC Team ¥ P P ’
process.
If the quality problem is
caused by material
quality issue, a
icat f C . - .
. dedicated gr.oup ° Qc, . Non-conformance | The material quality issue is
Return Material people consists of Production .
3.6 . and DMR confirmed, and the
Board (RMB) production, QC and sales and Sales Processin replenishment plan is setu
team will confirm the Team J P P P
situation and approve
the replenishment of the
materials.
The part is received into
ini The QC Passed parts are
Flnlshed Parts Q . P . . . supermarket and ready to use
3.7 Received to received into Production Production Receipt in the production of FG or
Supermarket supermarket. P
other parts.
If the quality problem is
Non- caused by reasons other ac
System/Manual than material quality, Prc;duction The production flow is
3.8 Operation for the problem is to be and Sales N/A stopped and to be continued
Solving Other solved out of the system Team after the problem is solved.
Issues before continuing the
production process
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BD3.3 REQUIREMENT AND PROPOSAL

User Requirement

Our Proposal

Approach
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APPENDIX — OTHER REQUIREMENTS

Ventura BOBP

# | User Requirement Our Proposal Approach

1 Receiving tolerance of PO, The PO considered
to be completed or normal within a preset
range. This means the PO can be under or
over received. If the received quantity is
within range, the supplier can get the full
payment.

2

3

4

5

6

7

8

9

10
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