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A. POLICY STATEMENT B 35=HE:

The policy's goals and objectives are clearly specified in terms of TMIS data formulation and TMIS
Implementation in the production floor of BD Ventura. Also, clearly specified about others related
information of TMIS. This policy is applicable only in Ventura BD.

ZECRIY AR H I TMIS BaEHIEMETFEHY TMIS 2t T EIIEIRE - EREFHEEREHER
B8 o ARBUR{EE TS &l BD -

B. SCOPE ;EHEH:
Applicable to all types of HB & SLG bags of Ventura Leatherware Mfy (BD) Ltd through
integration between PE, IE, PC & Production.
AT Ventura BD YRR KB FRE|RE @I PE, IE, PC R4 = [alA5&EAK

C. TERMS & CONDITIONS Of TMIS Implementation 550 K 514
1. Operation Database (DB) ##{E£t#EE: Part wise all processes have been allocated in
operation DB. One process of a particular part can be used to different types of similar
styles. There is no separate video in the system for the individual processes. In that case
similar types of process video will be considered as reference for any styles. In TMIS system
consider size, properties & operation for all processes.
RIEDB G LFERESEES. BEREN—IEIBITBTARNKRK. REHERE
HMENRAEN T FNERA ., EXMERLT, KON T FRGEERENETRR
MSx,
2. Video & Picture Collecting Standard (R&EMIm S5 E K #=E % ): During collecting

process video in TMIS must maintain following principles:
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(a). Need to study and understand the workmanship before starting video, check and
assure the related instruments/tools correctly prepared about the mold, material,
movement is correct or not.

- Make sure to maintain S6S during video.

- If the workmanship takes relatively short time/more time then continuously 3-5 times
video shooting is required. While measuring the standard cycle time, average skill will be
considered.

- No extra TMs or other wasting allowed in the video.

- No extra things in the picture, only 1pcs panel finished as per standard workmanship.

- All the pictures and videos should be vivid as original, easy to be understood at one sight.
K& TMIS BT R A FURFFIA T R

TEFERPZADRAFZIMNTHRIZ, REHFHREXNR/ LEEHESE (RE, ME,
ENREIER) .

- FIRTE R EIIAHRREF S6S.

- IR T ARG/ R, WREELRE 3-5 K.

- WP AR ARTFFIMIRTHEERSE.

-ERFREZRNEAA, RE 1 MR RIETZ 5.

- FrE B R AIOUE RN a5 4G - ST —H T4 -

(b). IE can give instructions to production TM for standard video collection. In a standard
video will not consider rework, over process, NVA motion. VA & NNVA is considered. If
production TM doesn't agree to provide a standard video, then IE will notify GL/production
officer first for cooperation. Production GL/officer will cooperate on standard video
collection. On the other hand, IE technician also cannot force to production TM for
collecting video quickly.

IE oM@ 4> R TREFRENFREES . ERENGTRASEERERL, £MMI, FEE
;M. MRFERTAEBREARAEN IE K& oBMPK/ £~ T EHTEE. WRE
PHC/ T EAREE, BAEKREAAKRF. H—77E, [E BRARRBIERGIE > RTAPRRE
W LI

(c). Video Collecting Standard of Cutting Machine/Cutting (R&EFRMITatRE):
Clean the unnecessary material or tools from the video vision. Cutting mold place on proper
position, then start the machine, smoothly take out the cut material, repeat 3 to 5 times
(includes video movements of pick up the mold or put back the mold).
MBERFERAVENMAR TR, BIRENEAEENMNE, AR RFIER
HUEME, EE 35X (BEEFEERASNEEENAMENIE) .

(d). Video Collecting Standard of Cutting Machine-Re-cutting/Net cutting (X&

R 3H4RE): Clean the unnecessary material or tools from the video vision. Start
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machine, put back material, repeat 3-5times (includes video movements of pick up the
mold, or put back the mold).

MBI KEBR T AENMEIH TR, Fl=s, WEME, EE3-5K (BERESRER
BrEaE) .

(e). Video Collecting Standard -Skiving & Splitting (R&E4 K 1istrAE): Clean the
unnecessary material or tools from the video vision. Splitting material 3-5pcs. 1pcs panel
Skiving/splitting as per standard.

MIRIU BB R A LRI BT B, - 5808 3-54 o 1 DN AR IR AT R/ 25 -
(f). Video Collecting Standard -Buffing (R&EFTEMITFRA): Clean the unnecessary
material or tools from the video vision. Pick up 3-5 pcs material and buffing as per standard.
MIBII X F A LRI TR » 2 3-5 Mk, 7 Iabr it T4 B -

(g). Video Collecting Standard -Painting (GR& jhia i 55isx4): Clean the unnecessary
material or tools from the video vision. Pick up 1pcs material large size and painting (one
time) as per standard. Pick up 3 to 5 pcs material small size and painting (one time) as per
standard. Due to material handling issue single pcs is considered for large size panel and
multiple pcs is considered for small size panels.

MR BERADENMEISE TR, 2 1 MRARTRAERS (—XK) . ZER
AZE 3-5 MNRTHMEERA (—RK)

(h). Video Collecting Standard -Gluing (R&£E/K#$FiR4): Clean the unnecessary
material or tools from the video vision. Pick up set material and place it on the glue board.
After spray glue aside the glue board for dry. At the same time setting must be completed
by the dry material from another glue board as per standard.
MERFKERADENMBR TR, EEMPLEERERKR L. BREFRREE—L
Fi&. ENAARBIRER SRR T E R ST RS

(i). Video Collecting Standard-Computer Controlled Sewing Machine (R&HX%E
IR AE): Clean the unnecessary material or tools from the video vision. Pick up panel
from basket, put on the mold, add hardware if need. Start video as per standard
workmanship of 1pcs material (begin with pickup from basket to put back to another basket
through self-inspection) NB: For small parts used (3 to 5) pcs. standard sewing panel 1pcs.
MERFKERADENMAR TR . MREZEYE, WEEREL NRFTENLS.
FIGEMA, RRERTAREE 1 408 (MRERREFSR, BdARHRES—1
B) AR WT/NEUE 354, KBUELLIA.

(j). Video Collecting Standard-DY Machine/CB machine/HP/Vertical Machine
(DY E£/S5E/BE/EHEEFREMMIRAE): Clean the unnecessary material or tools from

the video vision. Pick up panel from basket (include movements of place mold), start video
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as per standard workmanship of 1pcs material (begin with pickup from basket to put back
to another basket through self-inspection) NB: For small parts used (3 to 5) pcs. Standard
sewing panel 1pcs.

MERFKERABENMAR TR, MRIEEFIRIRYEE (BRENENERNE) |
Fatada, RRERTHREE 1 4o (MNEFHHREIHR, BdaemEs—4
By) R WTEAANEMG 354) o iREFRLEMS 14,

(k). Video Collecting Standard-Packaging ( % £ & 25 %0 #i f5 A& ): Clean the

unnecessary material or tools from the video vision. Pick up material, fold stuffing paper,

add protection film, 1pcs. Finished bag 1pcs as per standard packing procedure.

MIBII X B FRA LA BT R - SHEAMRE - I wat - hofrdppsE - 14~ 1A=

RERERRE -
Motion Analysis Through Video (@3 #Inzh{E447): TMIS video represents standard
working procedure & SMV. But sometimes TMIS video time may not match along with motion
analysis cycle time. Because as per TMIS standard Nonvalue adding (NVA) motion is omitted

during motion analysis through video. And in that case standard SMV can fluctuate than video
time.

TMIS YA RIFETIELF. EFR TMIS AR B s Sah e BN IR LR, AT
R TMIS S L GUB BRI e D AT e (AR B BN 1. AXFEL T, ENETREREL
TGN

Based on the system standard, Video time is the reference from formulation standard SMV.

But due to avoid NVA/ consider necessary task during motion analysis standard SMV can
comes fluctuate from Video time. In that case TM also needs to avoid NVA motion from

his/her actual work. TR Gitrf, AN B ERE SMV 5%, B2, ATHEED
T BRI EELRLENTS, ELR TR RAWMN AT, EXFHERLT,
RATIEHEE R M/t SCBr TIER M IEREES.

Motion Analysis for Painting Process (3t ¥4 T Ea1E9D#7):

(a). For final painting process motion analysis in TMIS have consider by color video. But
others operation like press, buffing as per SOP. In that case 400H process cycle time is
considered half than color process cycle time through frequency. The example is as follows.
XfF TMIS A 9= @A s E D A JUBd BRI SA T &R . ERHEIFtE, T8
SI% 18 SOP frA#h47. 400H TR TR % [EEm—FAFE. R~

Cycle Time Sub Total CT
Process Name Sub Process Frequency
- 5 (sec) _— Total CT (sec)
LS il A
THFIEGE) B BIFTH
Final Painting of 400H
- — - 5.5 330 430
any style 1t Primer 85— &t
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Pty P M 27 Primer 2 — K3

3rd Primer % = &3/

4t Primer &5 Y J& 3

Color &H 60
Press £ 1 50
Buffing ¥TE& 1 50

In that case total painting analysis cycle time will compare with actual total cycle time of
painting sub process.

Note: In terms of overhead painting additional 90sec will be added with total final painting
process for inter transportation of VA TM. But there is no relation between this extra 90sec
with total TMIS BH.

#iF: ERERGUHN TRGIEI 90 A AFEER THRIZ. BRX 90 #ERE TMIS sl
THRBEXR,

(b). For spare parts painting process motion analysis in TMIS have consider by color video.
But others operation like press, buffing as per SOP. And 400H process cycle time is
considered full of color process cycle time. The example is as follows.

XfF TMIS FRESEARIL T iz sh o A 0B S R 178 8. (BERH T TFtbmE,
FTEESR IR SOP #3147, 400H T+ TR ERER— TR, =HIMT.

Cycle Time Sub Total Total CT
Process Name Sub Process Frequency
THEHK TH (sec) R T (sec)
7N 2
THFIEGE) B BIFTH
400H
15t Primer & — 538
Logo Paintin 4 60
9 9 2% primer & — 7
LOGO ;i
Color T/ 15
Buffing ¥T & 1 12

5. Motion Analysis for Thread Burn & Thread Cut Process (54 55251 {E2 47): There

are few processes of thread burn/ thread cut. (a) Pull thread, burn thread, hide thread end
with awl, add glue. (b) Pull out thread end and pull tightly, thread end left 2cm and cut, add
glue. (c) Pull thread, add glue (waiting half dry), knot 1pcs first drying piece. These process
motion elements will always be fixed without any method change. These types of process
video will not be collecting many times. In that case standard cycle time will consider by

change of frequency as per panel position.
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BZ/MENERERD. (&) % K% BAMTREBZw, MK (Z) NHZ%imiE,
iz 2cm PIFF, IIANRIK. (=) Wiz, MARK (F&F+2F) | 14 1 ME—XTBH.
XETFaEREGHLEE THEENEFATE. XEXINT FRARSWERE R,
HEXMERT, RAELFINEREDRENTURERE.

6. InTerms of New styles created by Sketch (F#k{it TMIS &£+ & f): During making
new styles sketch/picture will be considered for process create, in that case similar types of
process & videos will consider from database through integration with PE.

HEFEIRES, BEEH/FRANAR/ B HTIFES, XMERLTEEENGEEES
FREPN TR,

7. Size, Measurement & Version Consider (;X/J\/ R~FT#x4): TMIS doesn't have different
types of videos for different sizes, in that case actual measurement of the panels is considered
in operation breakdown and motion analysis. And Similar types of process video will be
referred as per TMIS standard.

& TMIS RZ R B SN AR RTHNABAG, INERENEMTHRELRERT YR KR
WE.

If bag size, shape, working methods are some & not major/significant difference in properties
between two version. Then standard SMV of final painting & others related process will be
same. MRFLFHRT. R, TETEEME LRRMRAZ BN — LA ETEER.
RE, RAZEMEMEXSENIELINTERER.

8. Marking Process Standard (& K I F474): For marking processes 120.5 TMU (Time
Measure Unit, 1sec=27.8TMU) has been considered for each panel marking. Marking
standard cycle time will be considered by: Total number of marking panel * 120.5 TMU.
NFERTRF, SMEHFEERT 120.5 TMU, Rt FIRBHRUTEREE: Ry
KLE# * 120.5 TMU,

9. Cutting Process Standard with Lay (#i# F#454): For measuring inline cutting &
central cutting has been fixed standard motion elements along with standard layering. In that
cause total number cut piece by knives will consider in motion frequency. The standard

layering chart is following:
BTNEELFARNFRANE BERESREUEIRED R, ERNREFR, TIHEFH+

I BECBEMEREE R, tRERRIEMNT:
35 3 i N P
FZ 6Bt TR FFEREEK —
Body leather/material /reinforcement Cutting .
Layer cutting
material name Regirement
6 LM 6'0Z canvas FA/EE 5
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8 L[5 8'0Z canvas FHa/EE 5
210D E#k#5 210D sticky fabric FE/EE 20
BERBPR hot glue papar FmE)/EE 20
0.1-0.4MM LA REBIT HK filler below 0.1-0.4MM FmE)/EE 10
0.5-1.0MM &Fi83% 0.5-1.0MM HK filler FmE)/EE 5
1.2MM &3 1.2MM  HK filler FmE)/EE 5
0.4MM EHEITIE(TEFVAR 0.4MM HK filler with p— 10
subzero glue papar
1.2MM LA FSZEA M high density kimlon below p— .
1.2MM
0.9 LA A% kimlon below 0.9 FmE)/EE 20
75G LA T A#4#5 kimlon below 75G FAR/EE 20
120-220G A~4&#m 120-220G kimlon FE/EE 10
350G A~487m 350G kimlon FAR/EE 5
75G A iEBB¥LE 75G IkimIon with self-adhensive /A 10
glue
90G LA #4575 non-woven fabrics below 90G AE/EE 20
120-250G #4575 120-250G non-woven fabrics AE/EE 10
75G E4rfn+ AR 75G non-woven fabrics+ hot glue /s 10
papar
50G 4L E2IBEA 50 G non-woven fabrics with hot S/ 10
glue papar
o Ll ) - _
120G EfLE4570 120$ats)(reilzsadhenswe non-woven S/ 10
1.2MM LA TEE(RZ stiff pve below 1.2MM FmE)/EE 5
1.4MM B2 1.4MM stiff pvc FmE)/EE 5
1.5MM LATF#EER 1.5MM EVA Fa/EE 8
2.0MM EEfZ 2.0MM EVA BR/EE 5
0.6MM LA TRz 484 & fERE rabush below 0.6MM with A .
nylon
FZARAR 0.8MM LA rabush below 0.8mm AE/EE 5
0.8-1.2 Z01% 0.8-1.2 texon board AR/EE 1
0.5MM i#EBEER 0.5mm plastic glue AR/EE 3
=38 EVA BHE 1.0MMhigh-elastic EVA plastic glue AE/EE 8
=38 EVA BHE 4.0MM AE/EE 2
EVA B 3.0MM AR/EE 2
150G LATR7K#RI7R AR/EE 10
0.6MM {+ PU AR/EE 10
0.8MM {+ PU AR/EE 7
1.2MM LA B4 cellulose rabush below 1.2MM AR/EE
2.0MM #B4E 2.0mm cellulose rabush FA/EE 5
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1.0MM B4 44570 1.0MM cellulose kimlon FHa/EE 10

1.2MM AR =3Z34 sandwich below 1.2mm FHE/EE 5

0.5MM =3Z3& PVC 0.5mm sandwich pvc AE/EE 10

1.2MM LUF S/L =3Zi& PVCbelow 1.2mm S/L sandwich A 5
PVC

1.4-1.5MM S/L =3Z;& PVCbelow 1.5mm S/L sandwich A 8
PVC

0.6(EBIE/ERE 0.52)i5E8 PVC IE/HE 5

0.3MM IR¥EE 0.3MM mylar tape IE/HE 5

1.0MM I#8F2 1.0MM mylar tape FE/HE 2

0.3-0.5MM I ¥Bf2(#&)0.3-0.5MM mylar tape HE/EE 5

1.0-1.5MM EVA 2% 1.0-1.5MM EVA polystyrene foam | FE)/$E 5

2.0-3.0MM EVA #5882 2.0-3.0MM EVA polystyrene foam | F5[E/$1E 5

4.0-5.0MM EVA Z%;82 4.0-5.0MM EVA polystyrene foam HE/EE 2

75 ( XJY/IE) lining /1 10(ks),15(MK)
10. Central Cutting Cycle Time Measure Standard (i & = 7l T fF T it ): Cutting

11.

12.

processes has been formulated by standard motion elements. In that cause total number of
cut piece through knife will consider in motion frequency. But this process will not consider
for the different types of cutting process.

AHEREMESS T ERE. EZEEF, BENUEGNSEREEMEFER. £
HEASFERAEXENYIEILTE.

Skiving & Splitting Process Standard (57 54 T FF#rf): For skiving processes 710

TMU (Time Measure unit) has been considered for thickness measure, splitting processes 400

TMU has been considered for thickness measure. In both section processes have been fixed

by standard motion elements. In that cause total humber of cut piece through knife will

consider in motion frequency.

NFFR IR 710 TMUEHREERTERNE, £7TF400TMUEHEERTEENE.
EXFNEAH, SEHFHIEESTHEE. AizREF, BEJEFLGSEEEE
Automation Process Cycle Time Measure Standard (llif B zh4¢. T T B): In terms of
automated process cycle time set up: pick up motion, actual work motion by machine &
dispose motion will be considered at a time. If machine time is higher than picking up material
and disposing material at the same time. In that case only machine time will consider in
motion analysis. But if machine time is lower than picking up material and disposing material

at the same time. In that case machine time will not be considered in motion analysis.
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13.

14.

15.

16.

AESUIFIMEENE: FEMBHE —RXEEEYSMNLEENENSSERTENE.
MRV RHESTRENERMRRLEME, EXMERLT, REVNSNETSESHDT
PEE, mBmEa. BEES. BEENTEMNUERKY, KNI FIREEZEMEHE
R/ =R/ M ERR BRI EIED T,

Packaging Process Standard (235 T F45#): For packaging process 28 TMU has been
considered for packing cut material in production floor, others operation will consider as per
SOP. In terms of mark carton number, add label on carton & final cartooning; process
standard cycle time will be considered through standard motion elements & change frequency
of total quantity of bags.

NFEERTIRF 28 TMU EREERTEESEREETR, HEIFKIRYE SOP ZE. HiR
ERERSHTEH, ERENRLERE RN OERE LR LRSS RN
TRTEENIERKRER,

Allowance Standard (Man/Machine) (%G #R#E A /41 8%8): TMIS also have 15%

allowance for each combined process between Man-Machine. But for the automated machine
is considered 4% allowance with base time. Rework time, drying time & any others

nonproductive time will not consider with standard SMV & allowance.

TMIS th BT T/F TR Y 15%%ME. Ext T2 Bm=8 % & 4%094 MG, R TR, TR
B MR H AR IR 4 = B [ A RAE R R E .

In Terms of Twice SOP from PE (i1 T Z &RIiR (LB Fp4xA): If PE offer two SOP for a single
process or advised two working ways for a process. IE will make TMIS process by the
following most standard SOP. But during layout making/ implement IE will consider SOP as
per equipment availability. For Example: If PE offers both DY/CNC machine for a single
process, IE will consider most standard equipment CNC machine in TMIS but due to CNC
machine shortage IE can consider DY machine in layout paper. By the using DY machine if
comes any additional process like as setting, in that case standard SMV will remain unchanged
as per SOP.

WRIZHAHENTFREMA SOP, IE KizRIU T &ArA&R SOP #47 TMIS T /%, B
H&L B/ Lheid i, IEBARIBR BT AMELR SOP, fian: MRITZIHARENIREIR 4
DY/ fu%, IERHEE TMIS PASHIERSHEME, BHTEBRERD, IETMERLZ
EZE DY £, BIEA DY &, REIEAEETTF, flaxE, EXMERLT, IE
BREATHNREHELFLN, H5i%&01 TMIS S TH#TIEER. MRIZEBIAIKER
BIFINAED TMIS, N TMIS & TREASER.

During TMIS BH implementation, section wise actual BH also will be considered in terms of

compare. For Example: Total number of painting section processes TMIS cycle time vs total
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number of painting section processes actual cycle time. After S4 supermarket, single pcs

process will be considered for cycle time compare. And that processes cycle time below

100sec will not consider in “5% fluctuation criteria”.
TMIS SCHERHESERR L LR STEL /E 28, Flan: Smid TF AT 55EkrEA T i R TS5 2 5
B, SABTREEMHZEN G TRFIN, RITFIR 100 #—TE 5%ZEFASEH.

17.

18.

Style Analysis for The Old Style /3 #7%] & %k: If old style already has been created in
system, IE will recheck the SOP before providing Bag Hour (BH) to PC. During bulk
production if comes any changes & updates of SOP, Methods, Motions IE will do modify,
update & notify with actual reason. This modified BH will consider PC utilization rate from
the beginning of next month instead of existing month.
MREFFEZRCZET BRI, IEK7ER PCRM™ R TR ZAIEH#HieE SOP, EitE4>
REE, R SOP, 75k, sfEEE@EXNFER, IE B#HTER, EMIFBMEIRRE,
BB IRNTAFRSER mAESAH -
Style Analysis for The New(N/N/N) Styles 4#r#sk=: Which style dont have
available any sample bag & PE materials, those style TMIS BH will be formulated by less
than 20%(maximum) from ERP BH. This ratio of percentage will vary based on category
wise as per following.
ZAR IR A T a9t PE4R4%, X TMIS TSR ERP TRECHIFIARE] 20%
(RKME) . B IR BREINT X MH AR -

Style Category ERP Bag Hour (BH) Ratio of Reduction from ERP BH
S 3 ERP TR} "> TR ELBI

HB F£¢ 2.00H - 2.99H 18%

ERP BH < 1.99H 15%

ERP BH = 3.00H 20%

SLG $RE

ERP BH < 0.99H 15%
ERP BH = 1.00H 18%

If IE has scope to complete TMIS within 30™ of the month then latest BH will consider in
freeze plan. After the start of PE Pilot/bulk production Bag hour can update/modify. After
finalizing IE will notify all about the modifications of TMIS BH with actual reason, but this
modified BH will consider in PC utilization rate from beginning of next month instead of
existing month. In that cause initial BH will consider in existing PC utilization rate. And
production also will follow initial BH although have any modifications.

MR IEFELA 30 HRZEA TMIS ThHY, AAKRIH TR ERARL TR, PE Fiaid%/
4 RGE IERRAHESR TN, TAE IE¥BRIMABAXTERTMIS =R THRHEX
RERE, BEXFRTHNTAEAMASYEA. EXMERT, Wik~ RTHEEEN
B PCH AR, £ -tERE>RIH.

19. TMIS Style BH Application Procedure TMIS T i#if75%#: Within the 20th of the

current month, IE will provide style wise TMIS bag hour for the following month to PC.
Initial plan and utilization rate will be published by PC. However, if there are any updates
made before the freeze plan is published, IE will let the PC know and the freeze plan will
be published according to the updated bag hour.
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20.

21.

22,

23.

IEBgRH 20 HISRMES PCRRA M I, PCSX Lt MFI AR, B, MRE
RWEETT B EEERH, IEKEHM PC &#~mIE, PCRREEH "M INLD
HRETTR

Required lead time for creating a style in TMIS. If in PC plan add any style after freeze
plan/suddenly then IE required 3-5days to provide TMIS bag hour. £ TMIS # 6| ZFx AT
BERRE, MRE PCIHRIPRANIEFAER, BAIEFE IS5 KAERETMIS G
INBS

TMIS BH Application Procedure in Automation TMIS TH#{TREEELX: IE
will provide style-specific automation process cycle time separately in advance along with
an automation working plan. During bulk production if comes any changes & updates of
SOP, methods, motions IE will do modify, update & notify with actual reason. The
automation daily utilization rate for the current month will not be adjusted for this change
according to update process cycle time. This automation modification process cycle time
will consider in full bag hour & utilization rate form next month. It will update along with
upcoming month style & PC utilization rate as well.

IE BRpEMBHRAXENULF IR UR TETR, 2L~ KERE, 05R SOP,
T, SMEREEERMER, IE BHTEHR, EFHBHNERERE. FEIESRTRFT
NASEFREAMNBExHERFMAE, THRINEETHA NG M THNFF AR
RERXFEFUER. SREEREILAN BN PCH ARMER.

If middle of the month any process transfer from inline to automation or automation to
inline, in that case initial process Bag hour will consider in terms of calculate
Automation/Inline daily efficiency. And actual work will may not match with provided
process cycle time that was in PC freeze plan. fR#EBF, FHAENELESTI Bk
FMNBNEBEEZ, EXTELT, MERAERNSEERITERMNU/ELTERE.
SKhRITETI e S PCORLE TR AR TE B BT [ R IR,

TMIS BH Implementation & Feedback Procedure to Production Workshop/TMIS
T IT SR ®EARE: IE will create a layout based on the TMIS databank. Before starting
QCO production responsible will randomly review key process & methods. Production shall
notify all abnormalities during QCO and call out within 3 working days after QCO
completion. After receiving the production query, IE will respond with the result within 10
working hours. But the lead time may be extended by 5 working days for the purpose of
the procedure video demonstration.

IE 3§4R1E TMIS HiREHEFIRMHAE . £ AR AMIME QCO 2R EMTEMER
72, B[E, fofE. & QCO AFIBEFRURICEKAEREBN, FELAETH QCO
BE3NTEEARRE®, £-=RiRE, IERE 10/MNREERR. XN TFRERMAITZ
e o] IXIG AN 5 N THEH

TMIS BH Vs ERP BH (TMIS 5 ERP /=& T i}): There is not any standard ratio about
the deviation between TMIS BH vs ERP BH & TMIS efficiency Vs ERP efficiency. Sometime
TMIS BH might be higher than ERP.

*F TMIS /=& TH5 ERP /=& TRFF1 TMIS %% 5 ERP M &E 2 [ElMR 2% F T airkELL
R, G TMIS = TAf eI 88T ERP,

TMIS BH In Incentive (TMIS T ¥R it E#REI3£): TMIS BH in freeze plan will
consider for monthly incentive calculation. If have any updates, bag hours will be replaced
in the system after incentive data export from BI (Power BI). Until export incentive data
from BI, previous month BH will consider daily utilization rate calculation.
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24,

25.

26.

27.

28.

29.

30.

TMIS 7= @ TRTERG P REEEH LT E - M Bl SHBIMEIES - TP 89311
HAEM~m LB ERGHEHR. M Bl SEEBEEZ, ENAEaIEXES
BRI ARITE,

BH Modify = & THH&2: If any inline process, automation process & any style TMIS BH
have modify (increase/decrease) due to any reason then this modify BH will consider from
next month instead of existing month.

MREFARNBRE, BIMERBEMEERI TMIS =R TR T EEERm#ET 7 iE08 (1
mrs) | mE R R I TBSHT.

Process Cycle Time Issue (S:fr5#r4 T F T HE): If there have + 5% variation between
TMIS process cycle time vs actual time then there will be not any change or modify of TMIS
process standard cycle time. £5% Variation will not be considered in terms of less than

having 200sec processes. In that case more than 20 processes variation may be considered
on BH modification.

MR TMIS AT FINEXRINAEL5%ER, TMISTRETF TR EASHETRE.
TMIS system considers continuous improvement. Through consideration of continuous
improvement TMIS BH of similar style can vary one month to another month. TMIS
Standard SMV is formulated by normal/standard working procedure, normal working speed
& condition. The standard SMV will not vary between various types of TM skill.

AT TMIS REAMEMNEGR TMIS #rA~ R TN ARRIT—. TMIS fE TR Z2HIE
EIERERF EBLEREMZEHFIEN. RELNASEETEEN TM KEmF.

IE will be fully authorized to make any change/modification to this policy. IE 353k 5% &%
AR AR BURFE AT IR 5 2/ 48 2o

TMIS costing BH is only for production operation but not for company business purposes.
TMIS B ATTE R TR{XATFE~ZE, AETRAILESEM.

After automation implementation we are maintaining 8 & 10 digits for the file & styles
number. If still have any error names in the file & style, we will update accordingly. But
while collecting TMIS bag hour from system don't have to consider unapproved styles.
Batfeeiefs, FATVHRE 8 rfl 10 M XHMHRRES. WRXEGHRA P BE EHER
BIR, BATRHTHNOER. B2, EMNRGHFWE TMIS /NHE, AAEEREHAE
REY W

Power BI developer developed two types of BI report for efficiency/incentive. One is for
monthly freeze efficiency as per PC freeze plan and BI will take current month TMIS bag
hour. And another one is based on latest or updated TMIS bag hour (existing practice). IE
team will update the TMIS bag hour once in @ month (within 10th of each month).

Power BI F& A\ Gtk T PPy B fRFRLIR &SRB - —FEiRIE PC 7Ras 4
SEIEEH REERE - BLRER A H TMIS L9/ NITEY © 55— N2 T e s ey TMIS £2/)8
N (BAMCE) - IEBIRCREH B —X TMIS 720t H (H 10 HA) -
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D. EFFECTIVE DATE:
This policy will be effective immediately after being undersigned by the approval authority.

REFGAERHEIEZ R LA ER.

Prepared by Recommended by Reviewed by Approved by

Md.Mahmud
Al Mamun

Akram, Austin, Thomas, Steven

Th Z
omas.ou & Committee

Malik Ma

Division Head
IM, HCM & Admin

Production, PC & Policy review

Sr.Officer, IE Committee
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E. Policy Tracking Record BU&k ¥ &1t %!

This policy will be effective immediately after being undersigned by the approval authority. ABUFIS 7
BB B AR
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27 Apr 2023

3. Motion Analysis Through
Video
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(Man/Machine)
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Procedure TMIS
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TMIS

26. Standard SMV
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29. File & Style number
formulation procedure

30. Two types of efficiency in
power BI

20 Aug 2023

20 Aug 2023

IE, PC, Production
& CO0

02 Dec
2023
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